
OUR  PRINCIPLES

OUR  EXPERTISE

CORE  FUNCTION

HEALTH NETWORKS UNIT - PURPOSE & FUNCTION

CLINICAL  LEADERSHIP  AND  REFORM  VISION

To optimise the health and wellbeing of Western Australians through collaboration and evidence translation.

Provide an agile approach

to the needs of the system,

service and community.

Reduce inequity for

population groups.

Develop a culture of

cross-system leadership

and engagement. 

Drive positive change through

integration of system, service

and community.

Influence system-wide

reform through

engagement.

Build strong connections and

capacity across the system,

service and community. 

OUR  DRIVERSOUR  PURPOSE

PARTNERING  WITH

CONSUMERS  &

COMMUNITY

Partner with purpose to

empower consumers and

community to positively

impact decision-making and

co-design.

SYSTEM-WIDE  CROSS

SECTOR  ENGAGEMENT

Enable cross sector

integration through

engagement to innovate and

drive system wide

improvements.

STATE-WIDE  POLICY

Develop, monitor and evaluate

state-wide strategic policies to

facilitate system change; and

inform purchasing and

procurement of services.

Facilitation and
consumer

engagement.

System
navigation and
networking.

Leadership
and capacity
building.

Analysis,
research and
evaluation.

Survey
design and

consultation.

Policy development
through

engagement.

CONNECT SHARE IMPROVE

QUADRUPLE  AIM

Patient experience

Staff engagement 

Quality

Safety and population health

Cost and waste reduction

CRITICAL  SUCCESS

FACTORS
Governance

Strong leadership

Partnerships

Communication

Strategically aligned

Adequate resourcing

To create an

environment for

collective participation

by identifying,

synthesising and

integrating system wide

improvements for all

Western Australians.



HEALTH NETWORKS UNIT MODEL

COMMUNITY

Invest in great beginnings and early intervention to grow physically and

mentally healthy people and address equity gaps in populations. 

STRATEGIC  DOMAINS  AND  EXECUTIVE  SPONSORS

Chief  midw ifery  and  nurs ing  officer

COMPLEX  AND  CHRONIC  CONDITIONS

Sustain integrated healthcare strategies to support health and wellbeing

in the community to avoid preventable hospitalisations.

Execut ive  Director, Pat ient  Safety  and  Clinical  Quality  

END  OF  LIFE  CARE

Achieve respectful and appropriate end of life care and choices.

Ass istant  Director  General, Clinical  Excellence  Div is ion

OLDER  PERSON

Prioritise and sequence key health issues, to achieve the greatest gains

for older people.

Chief  Medical  Officer

System

priorities

 

 

 

 

Community

needs

NETWORKING  AND

COLLABORATION

MECHANISMS

HEALTH  SYSTEM

STAKEHOLDERS

Network (Clinical or Health)

Advisory Group

Working Group

Community of Practice

Collaborative

Clinical Lead

Organisational Partnerships

Clinical Senate

Office of the Minister for

Health; Mental Health

 

Consumers

 

Carers & Community

 

Clinicians

 

Health Service Providers

 

Primary Health Care

providers

 

Department of Health

Stakeholders

 

Mental Health Commission

 

WA Primary Health Alliance

 

Other government and non-

government organisations

 

Universities

 

Researchers

 

Peak Organisations

MENTAL  HEALTH

NB:Spans across all Domains, managed by the Mental Health

Commission


