
About the CSI program
The program aims to engage early career clinicians to improve health outcomes through service 
redesign. Participants identify a key process challenge and are then supported to design and 
implement improvements to benefit their health site. Each participant receives training on service 
improvement methods as well as on-site support with project execution by clinical and service 
improvement supervisors. The program is offered for 10-13 weeks on a full or part-time basis across 
a range of sites. Previous improvement projects have tackled challenges in surgical processes, 
discharge planning and communication, and outpatient clinic waiting times.

Leadership development
The CSI Program also includes a fantastic leadership and professional development program. 
Participants have the opportunity to attend a range of workshops and masterclasses on topics  
such as leadership and communication skills.

Applications open: 14 August to 18 September 2023

The program is available from January – October 2024 (full or part time) (RMO terms 1,2,3 and 4)

For more information
Call (08) 9222 6457  
Email: doh.clinicalleadership@health.wa.gov.au  
or scan the QR code

PARTICIPATING SITES 

Albany Health

Campus

 

Bunbury Regional

Hospital

 

Broome Health

Campus

 

Geraldton

Regional Hospital 

 

SJOG Midland 

 https://bit.ly/3xKJTv4

(08) 9222 6401 

leadership@health.wa.gov.au

The program aims to engage early career clinicians to improve health outcomes

through service redesign. 

Participants identify a key process challenge and are then supported to design and

implement improvements to benefit their health site. 

Each participant receives training on service improvement methods as well as on-site

support with project execution by clinical and service improvement supervisors. The

program is offered for 10-13 weeks on a full or part-time basis across a range of sites.

Previous improvement projects have tackled challenges in surgical processes,

discharge planning and communication, and outpatient clinic waiting times. A great

example is shown overleaf. 
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ABOUT THE CSI PROGRAM

LEADERSHIP DEVELOPMENT
The CSI Program also includes a fantastic leadership and professional development

program. Participants have the opportunity to attend a range of workshops and

masterclasses on topics such as leadership and communication skills.

MORE INFORMATION

Perth Children's

Hospital

 

Child and

Adolescent Health

Service

NMHSCAHS SMHS EMHS

Royal Perth

Bentley Group

WACHS Other

Sir Charles

Gairdner Hospital

 

Women and

Newborn Health

Service

 

Mental Health,

Public Health and

Dental Services

Rockingham

General Hospital

Sites supporting only medical 

APPLICATIONS 
Applications open: 29th Aug - 19th Sept

via our website. 

Position details: Full time or part time

between March and Oct 2023 (RMO

clinical terms 2, 3 and 4)

The Clinical Service 
Improvement Program
A leadership program for early career clinicians
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